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Kai Kirk
CPO of BLAZE

10 years in legal cannabis space, since prop 64

Mark Simonian
COO/Owner/Operator of Haven
Analysing Cannabis Data since 2016
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CMNO LCG 100mg GUMMIES

✗ No image

✗ No description

✗ Wrong category

Customer searches Camino Gummies

Doesn't show up.

Budtender doesn't know the genetic.

You discount it to move it.

That's not a sales  problem. That's a data  problem.

…And it's killing your margin every single day.

THIS IS ON YOUR MENU RIGHT NOW
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Inconsistent Naming

500 SKUs become 5,000 across 10 stores — 
impossible to analyze

Wrong Categories

Sativa / indica / hybrid decided 
differently by each team, hard to reorder

Missing Descriptions & Images

Customers can't find products; budtenders 
can't sell them

Intake Errors

Product marked non-cannabis → you pay the 
taxes at audit

"Having the same product in different categories limits your ability  
 to interpret data and make smart purchasing decisions."    - Mark

01 YOUR PRODUCT CATALOG & MENU
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48%
What we thought
our margin was

39%
What our actual 

margin was

● Missing or wrong COGS on batches

● Batches not tied to products correctly

● Wrong cannabinoid potency data

● Selling against incorrect THC limits

● P&L errors that compound over months

02 YOUR INVENTORY & BATCH DATA



3 Moves
to Fix It with AI

Things you can do 
this week
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EXPORT
Product catalog or batch data as CSV

Move 01 Export, Upload, Ask

01

UPLOAD
Into ChatGPT, Claude, or your AI tool02

ASK
Specific questions about your data03

EXAMPLE PROMPTS

"Which products are missing a description?"  
"Which batches have a COGS of $0?"    
"Which COGS are inconsistent vs. other products of the same brand?"  
"Suggest a naming convention, then update all my products."  
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Move 02 Let AI Fill the Gaps

CMNO LCG 100mg GUMMIES

CAMINO - LCG 100mg (10-pack)

Camino - LCG 10mg x 10

camino - Lemon Cherry Gelato 100mg Gummies

Camino Gummies - Lemon Cherry Gelato 100mg

Camino - Lemon Cherry Gelato Gummies 100mg

BEFORE

AFTER

"We spent a week and a half with employees in a room manually  
 fixing names. A year later we had to do it again."    - Mark

✓  Standardized format
✓  Duplicates flagged
✓  Categories assigned
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Who is my top budtender by 
average cart size?

Move 03 Interrogate Your Sales Data

What are my bottom 10 SKUs by velocity still 
taking up shelf space?

Which budtenders will make me the most revenue 
during peak hours?

Upload manifests + batch exports to verify 
intake accuracy

You already have the data. 

You're just not asking the right questions.

Give AI context. 
Be specific about what "top" or "best" means to you.
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LOCK DOWN PRIVACY SETTINGS
Disable model training & data sharing 
•  Use company email accounts for LLM logins  
•  Revoke access when employees leave

01

GARBAGE PROMPTS = GARBAGE ANSWERS
Give AI context and role  
•  Be specific about columns, metrics, time ranges  
•  Always check the work

02

DON’T LET AI TOUCH LIVE SYSTEMS (YET)
Read-only mindset: Export → Analyze → Decide → You 
change it 
• Validate before you automate 

03

"
Don't just say 

'analyze this.' 

Tell it who you are, what the 
data is, and what you want."

- Kai

The Gotchas
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FIND YOUR DIRTY DATA THIS WEEK
Export your product catalog and batch list. Upload 
to AI. Ask where the gaps are. You'll be shocked.

01

START WITH ONE PROBLEM, NOT TEN
Pick the one costing you the most margin — probably 
COGS accuracy or menu quality — and fix that first.

02

TREAT AI LIKE A TOOL, NOT MAGIC
Good prompts, clear context, always validate. It's 
the fastest analyst you've ever hired, but it still 
needs managing.

03

"
The operators who win 

the next 3–5 years are 

the ones with a handle 

on their data.”

- Mark

Your 3 Takeaways



“What's my best-selling edible this month?”

“Which products don't have a description?”

“Show me my margin by category.”

AI That Lives 
Inside  Your POS
No exports. No uploads. Just ask.



Go Clean Your Data!
For a copy of this slide deck and a video 
recording, scan the QR code on the right.

You’ll be notified once it becomes available.

Kai  CPO, BLAZE    Mark  COO, Haven


